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Sep-2020

Dec-2021

Apr-2023 Jun-2023 Dec-2023 Jan-2024

Jan-2022 Jun-2022

Jan-2021 Jun-2021

Incorporated in SECP as Private
Limited Company
Bootstrapped PKR 20 Mn Equity

Launched Web App
Started operations in Construction
Sector

Expansion in Agriculture Sector Crossed PKR 500 Million GMV
Milestone

50+ Suppliers On-boarded

Rebranded as Zarea 2.0 5K+ Transactions
10+ Cities
100+ Suppliers Onboarded
8.23 Million Impressions

Acquired STZA License from Govt. of
Pakistan (10 Tax Exemption)
Expansion to KPK Province
Launched Zarea Academy

Became Pakistanʼs Most Profitable 
E- commerce Startup
Crossed PKR 250 Million Reserves
Milestone

Featured in Profit, Business 
Recorder, GEO, Dawn, & other Top 
Tier Media Houses of Pakistan
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Pioneer in the 
Market
Co enient Online 
Platform
Nation ide each

StrengthsStrengths

Market Expansion
Partnerships ith 
Suppliers
Digital Marketing

OpportunitiesOpportunities

Economy Do nturn
Cybersecurit sks

egulatory 
Challenges

WeakenessesWeakenesses

Economy Do nturn
Cybersecurit sks

egulatory 
Challenges

ThreatsThreats

SS WW

OO TT

SWOT Analysis

Page | 08



The construction industry in 
Pakistan is influenced by 

g ernment policies related to 
infrastructure de elopment & 

construction projects. Changes 
in policies may impact demand 

for construction materials.

The erall economic stability 
of Pakistan affects consumer 
purchasing p er. Economic 
fluctuations may impact the 

demand for construction 
materials and, consequently, 

Zarea.pk s sales.

Understanding and adapting to 
changing consumer preferences 

in construction materials is 
essential for Zarea.pk to stay 

competiti e.

Increasing reness of 
en ironmental issues may dri e 
demand for sustainable & eco-
friendly construction materials. 

Zarea.pk should consider 
incorporating en ironmentally 
friendly options in its product 

portfolio.

Adherence to labor la s and 
regulations in the construction 

sector is essential. Any changes 
in labor l  may impact costs 
and operational efficiency for 

Zarea.pk.

Politica l SocialEconomic

Dependence on a robust digital 
infrastructure is critical for 

Zarea.pk s online platform. Any 
issues ith internet 

connecti ity or technology 
infrastructure may impact the 

business.

Technological Environmental Legal

01 02 03

0605

PASTEL Analysis
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Supply Chain Strategic 
Design

Integrated Decision 
Making

Dynamic in tegrated 
business planning

Fintech

Dynamic in tegrated 
business planning

End-to-end logistics 
optimization

Portfolio analysis and 
complexity reduction

oute optimization

Flo -system optimization

Intelligent order 
management

Dynamic pricing and 
promotions

Customer capacity 
allocation

Ads and Promotions

Omnichannel customer 
tagging & tracking

Market intelligence & 
insights

Estimate indicators of 
financial health based on 
historical data

Partner ith existing 
financial ser ices 
pro iders in our 
customer journey

AI-based demand 
forecasting

Scenario-based planning

Short-term demand 
sensing

AI-based demand 
forecasting

Scenario-based planning

Short-term demand 
sensing

Our Proprietary Supply Chain Engine
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Board Of Directors



Ali Alam Qamar
CEO, Zarea limi ted

Thank you for being part of our journey.

Sincerely,
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I am honored to address you in this annual report as we reflect on remarkable another year at 
Zarea limited through its E-commerce Platform" Zarea.pk", a leading player in the dynamic 
landscape of e-commerce for construction materials. As we navigate the challenges of the 
global market, I am pleased to report that our commitment to innovation, efficiency, and cus-
tomer satisfaction has positioned us for continued success.

In the ever-evolving world of e-commerce, our company has remained at the forefront of the 
construction materials industry, providing a seamless platform for the procurement of essential 
items such as cement, steel, wires, and sand. The past year has been a testament to our resil-
ience and adaptability, with robust growth in both revenue and market share.

Our success is driven by a relentless focus on customer needs. We understand the critical role 
construction materials play in the development of infrastructure and the success of projects. 
Therefore, we have continued to invest in enhancing our platform, ensuring a user-friendly 
experience, and expanding our product offerings to meet the diverse requirements of our 
valued customers

Innovation has been a cornerstone of our strategy. Our state of the art  technology platform 
has not only streamlined the purchasing process but has also allowed us to offer personalized 
solutions, ensuring that our customers have access to the right materials at the right time. From 
sourcing to delivery, we are committed to leveraging technology to create efficiencies across 
the supply chain.

Sustainability remains a key focus for Zarea limited. We recognize our responsibility to contrib-
ute to a more sustainable future for the construction industry. In the past year, we have intensi-
fied our efforts to source environmentally friendly materials, reduce our carbon footprint, and 
promote responsible practices throughout our network.

Our partnerships with suppliers and stakeholders continue to strengthen, fostering a collabora-
tive ecosystem that benefits everyone involved. We extend our gratitude to our dedicated 
team, whose hard work and commitment 

 

have been  instrumental  in achieving the milestones 
we celebrate today Looking ahead, we are optimistic about the opportunities that lie before us. 
The construction industry is evolving, and Zarea limited is well posi  tioned  to  lead  the way. We 
will continue to invest in technology, expand our product offerings, and explore new avenues 
for growth. As we pursue these goals, we remain stead fast in our commitment to delivering 
value to our shareholders, customers, and the communities we serve.

I want to express my sincere appreciation to our shareholders for their continued trust and sup-
port. Together, we will build on the successes of the past and create a future that is not only 
prosperous for Zarea limited but also contributes to the advancement of the construction 
industry as a whole.

Dear Shareholders

.
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Dear Shareholders, 

On behalf of the Board of Directors of Zarea Limited, we are pleased to present the annual audited 

financial statements and the Auditor's Report for the year ended June 30, 2024. 

UNCONSOLIDATED RESULTS 

 

The year under review reflects strong growth, with the company achieving a net profit before tax 

of Rs. 291,786,145, compared to Rs. 103,676,968 in the corresponding year. This represents a 

significant increase in net profit margin from 69% to 281.44%, driven primarily by a substantial 

rise in sales. 

FINANCIAL HIGHLIGHTS 

Description 2024 (Rs.) 2023 (Rs.) 

Profit from Operations 441,761,852 150,066,226 

Administrative and General 

Expenses 

(24,740,049) (5,200,902) 

Selling and Distribution 

Expenses 

(28,759,730) (8,882,572) 

Financial Charges (79,577) (70,133) 

Other Income 64,204,646 2,918,342 

Profit Before Tax 291,786,145 103,676,968 

Taxation 1,024,940 (22,424,895) 

Profit / (Loss) After Tax 292,711,085 81,252,073 

Earnings Per Share 3.99 40.63 

 

BUSINESS REVIEW 

In a challenging business environment, the Financial Year 2023-2024 was another year of strong 

performance with sales of Rs. 441.76 million. The after-tax profit was Rs. 292.71 million. The 

Directors and Management closely monitored the performance with a focus on continuous 

improvements in trading and efficiency. 

 

 

 

Earning Per Share 3.99 40.63
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KEY ACHIEVEMENTS 

During the year, 2024, Zarea has following key achievements. 

 

Expansion of Product Offerings and Geographic Reach: 

Zarea expanded its presence across various cities, increasing its supplier network and 

diversifying its product offerings to include Industrial, Agricultural and Energy related commodities. 

Sustainability and Renewable Energy Initiatives: 

Zarea introduced solar products promoting energy-efficient solutions in line with sustainable 

development. 

Financial Performance: 

Despite a challenging economic environment, Zarea delivered strong financial performance, with 

revenue growth of 144% driven by increased sales in customer retention and user acquisition. 

Innovation in Technology and Customer Experience: 

We invested in new technologies aimed at improving customer experience, including enhanced 

supply chain management systems, and faster order processing. These investments have 

resulted in reduction in order fulfillment times and higher customer satisfaction ratings. 

Acknowledgement 

The directors would like to express their appreciation for the hard work and dedication of all 

employees who have contributed to the company's success. We also extend our gratitude to our 

stakeholders for their continued trust and support. 

 

 

Conclusion 

Zarea has once again demonstrated its ability to adapt, innovate, and thrive in a rapidly changing 

market. We remain committed to delivering value to our customers, shareholders, and partners, 

and we are confident that our strategic initiatives will drive continued success in the coming years. 

 

 

 

 

 

 

        

   Ali Alam Qamar   

  Chief Executive Officer        

 

For and on behalf of the Board, 

Lahore 

Dated: December 31, 2024 
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Vertical analysis 2024 2023 2022 2021

Property and Equipments 4.1% 5.0% 4.7% 7.0%

Intangible Assets 3.5% 1.7% 0.7% 1.4%

Long term Security Deposits 0.4% 0.0% 0.0% 0.0%

Investment in Subsidiary 0.1% 0.0% 0.0% 0.0%

Total Non-Current Assets 8.1% 6.7% 5.4% 8.5%

Investments held for trading 11.2% 14.7% 24.0% 59.7%

Advances for Commodities 38.4% 29.5% 0.0% 0.0%

Trade and Other receivables 25.0% 21.8% 49.0% 9.4%

Advances & Prepayments 2.4% 0.0% 0.3% 6.5%

Cash and bank balances 14.8% 27.3% 21.3% 15.9%

Total Current Asstes 91.9% 93.3% 94.6% 91.5%

Total Assets 100.0% 100.0% 100.0% 100.0%

Share Capital 31.8% 8.1% 15.1% 28.7%

Reserves 63.2% 44.6% 21.7% 7.2%

Loan from Sponsors/Shareholders 0.0% 33.9% 40.5% 60.2%

Total Equity 94.9% 86.5% 77.3% 96.1%

Non-Current Liabilites

Deferred tax Liabilities 0.0% 0.4% 0.4% 0.4%

Current Liabilities 0.0% 0.4% 0.4% 0.4%

Trade and Other Payables 5.1% 13.1% 22.3% 3.5%

Total Equities and Liabilities 100.0% 100.0% 100.0% 100.0%

Horizontal analysis 2024 2023 2022 2021
Property and Equipments 212% 196% 128% 100%

Intangible Assets 512% 476% 90% 100%

Long term Security Deposits 100% 0% 0% 0%

Investment in Subsidiary 100% 0% 0% 0%

Investments held for trading 196% 114% 76% 100%

Advances for Commodities 332% 30% 0% 0%

Trade and Other receivables 294% 83% 993% 100%

Advances & Prepayments 100% 0% 8% 100%

Cash and bank balances 138% 240% 253% 100%

Share Capital 1000% 100% 100% 100%

Reserves 362% 384% 569% 100%

Loan from Sponsors/Shareholders 0% 156% 127% 100%

Deferred tax Liabilities 0% 201% 165% 100%

Trade and Other Payables 99% 109% 1217% 100%

Equities and Liabilities

Asssets

Ratios and Analysis

For the Year ended 30 June 2024

Horizontal and Vertical Analysis  of Statement of Financial Position
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Vertical analysis 2024 2023 2022 2021
Revenue 100.00% 100.00% 100.00% 100.00%

Cost of Sales -29.66% -21.14% -26.24% 0.00%

Gross Profit 70.34% 78.86% 73.76% 100.00%

Administrative and General Expenses -5.58% -3.27% -2.40% -26.42%

Selling and Distribution Expenses -6.51% -5.58% -5.65% -12.82%

Investments Gain 7.81% -4.79% -38.16% -2.66%

Finance Costs -0.02% -0.04% 0.00% -0.11%

Other Income 0.00% 0.00% 0.23% 0.00%

Profit Before Taxation 66.05% 65.18% 27.77% 58.00%

Taxation 0.23% -14.10% -7.49% -15.16%

Profit After Taxation 66.28% 51.08% 20.28% 42.83%

Horizontal Analysis 2024 2023 2022 2021
Revenue 277.72% 136.65% 990.43% 100.00%

Cost of Sales 389.69% 110.05% 100.00% 100.00%

Gross Profit 247.71% 146.11% 730.49% 100.00%

Administrative and General Expenses 473.76% 186.00% 90.06% 100.00%

Sellin and Distribution Expenses 323.78% 134.95% 436.84% 100.00%

Investments Gain/ (Loss) 453.37% -17.14% -14214.19% -100.00%

Finance Costs 113.47% 8260.66% 6.74% 100.00%

Other Income 0.00% 100.00% 0.00% 100.00%

Profit Before Taxation 0.00% 0.00% 0.00% 100.00%

Taxation 281.44% 320.75% 474.21% 100.00%

Profit After Taxation 360.37% 344.17% 468.97% 100.00%

Horizontal and Vertical Analysis Profit Or Loss Statement

Ratios and Analysis

For the Year ended 30 June 2024
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Revenue and Net Profit Margin by Year
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11.75M

441.76M

159.07M

116.40M

5.03M

292.81M

81.25M

23.61M

Revenue Net Profit

Revenue Vs Net Profit Growth

From 2021 to 2024, Zarea Ltd’s revenue grew exponentially, increasing from 11.75 million PKR in 2021 to 

441.76 million PKR in 2024. This reflects the company's successful scaling efforts, improved platform function-

ality, and expanding market presence.

Zarea Ltd's net profit followed a similar trend, rising dramatically from 5.03 million PKR in 2021 to 292.81 

million PKR in 2024. This growth indicates that the company is not only increasing revenue but also efficiently 

managing its expenses, investing its funds in more profitable securities, leading to greater profitability.

Operating and Net Profit Margin

Zarea Ltd has shown excellent operational efficiency, with its operating profit margin improving consistently 

from 2021 to 2023. The slight dip in 2024 reflect increased costs and strategic investments, but the overall level 

remains high, indicating strong operational health.

The net profit margin has demonstrated a significant upward trend, particularly in 2023 and 2024, reaching an 

impressive 66.28%. This notable increase is largely attributable to substantial non-operational income, stem-

ming from Zarea’s strategic investments in equity shares of other listed companies.
2024 2023 2022 2021

 --------------Percentage--------------

Operating Profit Margin 58.25 70.01 65.70 60.76

Net Profit Margin 66.28 51.08 20.28 42.83

2024 2023 2022 2021

 ----------------Rupees----------------

 Revenue 441,761,852    159,066,226    116,403,660      11,752,862      

Net Profit 292,811,085    81,252,073      23,608,201      5,034,033        
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Return on Assets & Equity

The Return on Assets (ROA) ratio measures how efficiently a company is using its assets to generate

profit. Zarea Ltd has shown a strong upward trend in ROA from 2021 to 2024. This consistent

improvement signals that the company is becoming increasingly efficient in its use of assets to

generate profits, likely due to better operational management, increased sales, and strategic 

The ROA reaching 46.52% in 2024 is a remarkable achievement, indicating the company is using its

assets extremely well to maximize profits. This high ROA might also suggest that Zarea Ltd has

successfully optimized its asset base, potentially divesting underperforming assets or scaling

efficiently. Just like ROA Return on Equity is also remarkable as shown below;

2024 2023 2022 2021 ----------Percentage-----------

Return on Assets 46.52 32.95 17.86 7.22

Return on Equity 48.99 38.08 23.11 7.51

Return on Assets and Equity by Year (%)
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Operating Profit and Net Profit Margin by Years
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Current and Cash Ratios

Financial Position of the Company

 ---------------Times---------------

The Current Ratio measures a company's ability to cover its short-term liabilities with its short-term

assets and the Cash Ratio measures a company's ability to cover its short-term liabilities with its cash

and cash equivalents.

From 2022 to 2024, the significant increases in both the Current Ratio and Cash Ratio indicate

substantial improvements in the company's liquidity. The company is now in a much stronger

position to cover its short-term obligations. The Current Ratio's sharp rise could suggest a

conservative approach to managing current assets or a significant increase in these assets. Meanwhile,

the Cash Ratio’s improvement indicates a better cash position, reflecting improved liquidity and 

2024 2023 2022

Current Ratio 18.19 7.15 4.23

Cash Ratio 2.92 2.09 0.95

The company shows a strong financial position with substantial current assets relative to liabilities

with 100% equity financed at year end. The significant proportion of current assets suggests excellent

liquidity, while the low level of liabilities indicates minimal financial risk. The high equity relative to

total assets reflects a robust financial health and a strong capital base.

Non-Current 

Assets
Current Assets Equity Liabilities

 ----------------Rupees----------------

Financial Position 50,930,665      578,517,338    597,644,357    31,803,646      

Power BI Desktop
Current and Cash Ratio by Year
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Conclusion

Overall, Zarea Ltd’s financial performance from 2021 to 2024 showcases strong operational

efficiency, substantial profitability, robust asset management, and improved liquidity. The company's

strategic investments and scaling efforts have positioned it for sustained long-term growth, while its

conservative financial management ensures stability and risk mitigation.

Financial Position (Rupees)

579M (45.95%)

598M (47.47%)

32M (2.53%)

51M (4.05%)

Current Assets

Equity

Liabilities

Non-Current Assets
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Zarea Limited, Delta 6 Office No. 6011, NASTP, Special
Technology Zone, Abid Majeed Road Lahore Cantt
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