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Zarea employs technology to streamline raw materials and commod-
ities procurement in Pakistan.A one stop procurement solution for 
businesses and retailers, enabling better prices and transparency, 
quality assurance, intelligent inventory management, faster delivery 
and flexible payment options as well as extensive online and offline 
assistance. For our suppliers, we help them achieve a bigger client 
base, high order volumes and advance payments.

About Us
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Become the juggernaut of procurement

“Zarea’s mission is to make procurement simple and easy. “

We are committed toward providing a delighted customer service experience to build 
long-lasting relationships with our customers.

Our Vision

Our Mission

Our Values
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Core Values

Safe, Secure and 
Healthy Working 

Conditions

Attendance 
& 

Punctuality

Social 
Media/Internet 
Community

We are committed to 
providing safe and healthy 
working conditions at all 
our premises. Safety and 
health are paramount in 
all business decisions 
and must be an integral 
part of our culture. It is the 
duty of every employee to 
follow the safety & health 
guidelines.

All employees are bound 
to comply with the rules 
of attendance and 
punctuality. Employees 
should be at their work 
station by the start of 
each workday at the time 
designated by the 
department.

At Zarea Private Limited, 
we understand that social 
media can be fun and re-
warding way to share your 
opinions with co-workers. 
In particular, uploading, 
posting, forwarding or 
posting a link to any of the 
following types of material 
on a social media website 
such as our logos, a false 
defamatory statement 
about any person or orga-
nization or any material.
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Integrity Innovation Team Work

We up-holds the highest 
standards of integrity in 
all our actions.

We focused toward 
architectural innovation 
to address the evolving 
customer needs.

We work together across 
different communities to 
meet the need of our 
customers and to help the 
company wins.
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Company Information
Board of Directors

Head - Human Resource

Head – IT & Digital Marketing

Head - Agri Divsion

Head – Finance

G.M - Administration 

Head – Retail Division

Head - Supply Chain & Logistics

Head- Partnership

Auditors

Legal Advisor

Registered Office

Banks

Alfalah Bank Limited

United Bank limited
Meezan Bank Limited

Mr. Ali Alam Qamar (CEO)

Mr. Waqas Zulifkar 

Mr. Nouman Ul Hassan

Mr. Rana Sohail

Mr. Usman Arshad

Col. (Rtd.) Muhammad Ikram

Naveed Zafar Ashfaq Jaffery & Co. 
Chartered Accountants

Hassan and Company
House # 298, Block- G, Johar Town,
Lahore.
103/2 Fazil Road, St Johns Park,
Cantt, Lahore Punjab Pakistan.

Mr. Abid Pervaiz

Mr. Kashif Iqbal

Mr. Mustafa Kamal Pasha

Mrs. Misbah Momin
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Mr. Nouman Ul Hassan

Mr. Rana Sohail

Mr. Usman Arshad

Board of Directors

Ali holds a Masters of 
Finance from Uni. of 
Cambridge. He has vast 
experience in operations, 
supply chain and finance.
Having raised $100 Million 
to set up a new cement line 
of 7,700 tpd, expanding the 
sales network to 2 new prov-
inces, comprising of 2,500 
clients across Pakistan and 
setting up a local coal sup-
ply chain of 600 M.tons daily 
from scratch.

Misbah MominAli Alam Qamar

DirectorDirector - CEO & Founder

Misbah Momin is an entre-
preneur, philanthropist and 
social activist. She is the 
President of Misbah Momin 
Foundation and MM Talks. 
She’s also the Editor-in-Chief 
of Mindful Magazine, focus-
ing on women’s empower-
ment and youth develop-
ment. She has also served 
as a member of National 
Commission on the Status of 
Women (NCSW) in Pakistan.
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Management

Nawaz has 25 years 
experience in expansion 
of B2B sales network and 
supply chain management. 
He was Ex-GM Sales & 
Marketing of Dandot Cement 
for 13 years and Ex-Director 
Supply Chain of Syntronics 
Packaging for 5 years.

Kashif Iqbal excels as a 
Manager of Vendor and 
Partnerships, where his 
talent for nurturing 
dynamic collaborations 
and building strategic 
partnerships drives success 
in stakeholder engagement 
and alliance development.

Abid is an industry veteran 
with 18 years experience 
as Retail Sales G.M in the 
cement and steel industry. 
He has the sole distinction 
of building a sales network 
of 3000 M.Tons per day 
for Gharibwal Cement 
in Northern Punjab and 
was responsible for PKR 
10 Billion Annual Sales.

Col. (Rtd.) Muhammad 
Ikram Ex Army Officer, 
Served Army for 28 years. 
He is the General Manager 
of Administration, bringing 
valuable experience from 
his military career to his 
current role. His focus is on 
strategic leadership and 
organizational management.

With over 20 years of dedicated 
experience in the Agriculture sec-
tor, Rana Sohail is a seasoned pro-
fessional with a profound under-
standing of agricultural resource 
procurement. His expertise spans 
across various aspects of agricul-
tural raw material procurement, 
making him an invaluable asset in 
optimizing supply chains and en-
suring efficient resource utilization 
within the agricultural industry.

Mustafa Kamal Pasha is a 
senier civil servant with thirty 
years plus experience working 
with public and private sector 
entities like Stock Exchanges, 
Pakistan Telecommunication 
Company (PTCL), Pakistan 
TelecommunicationAuthority 
(PTA), Technical Education 
and Vocation Training Authority 
(TEVTA) and Chamber of 
Commerce and Industry.

Allah Nawaz Kashif IqbalAbid Pervez

Col. (Rtd.) Muhammad IkramRana Sohail Mustafa Kamal Pasha

Head - Corporate Division Head - Supply Chain & 
Logistics 

Head - Retail Division

G.M - AdministrationHead - Agri Division Head - PR & Communication
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Waqas Zulfikar Sangi, with 8 
years of experience in HR and 
People Culture, is a General 
Manager specializing in 
both traditional and non-
traditional organizations. 
He is a member of the USA 
International Alumni and an 
Executive Member of UNDP.

Waheed Zaman, a Regional  
Manager  Sales  in the cement 
industry, Cable Company 
and Steel Industry, brings his 
strategic insight and market 
expansion skills honed 
through his experience at 
Bestway Cement Company, 
Fast Cables and Zak Steel 
Industry.

Nouman, with 7 years of B2B 
& B2C E-commerce Market-
ing expertise, is a top-rated 
professional on Upwork. His 
impactful digital strategies 
drive millions of visitors to 
Zarea.pk, yielding an im-
pressive 15 Million PKR in 
online sales.

Muhammad Ali Ashfaq, a 
Regional Manager Sales  in 
the cement industry, brings 
his strategic insight and 
market expansion skills 
honed through his experi-
ence at Kohat Cement Com-
pany and Abu Dawood Paki-
stan Limited. 

Usman has a passion for 
finance and numbers, He has 
served as an Accounts Manager 
at Apna MicroFinance Bank 
Limited.

Waqas Zulfikar Waheed Zaman

Nouman Ul HassanMuhammad Ali Ashfaq Usman Arshad           

G.M HR & Public Culture Head - Regional Sales KPK

Head - IT & Digital MarketingRegional Manager Sales 
(South Punjab)

Head - Accounts and Finance
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Threats
Economy Downturn
Cybersecurity Risks
Regulatory 
Challenges

Strenghths
Pioneer in the 
Market
Convenient Online 
Platform
Nationwide Reach

SWOT Anaysis
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Opportunities
Market Expansion
Partnerships with 
Suppliers
Digital Marketing

Weaknesses
Limited Customer 
Trust
Logistical 
Challenges
Digital Literacy 
Barriers
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PESTEL Analysis

Political Economic Social

The construction 
industry in Pakistan is 
influenced by 
government policies 
related to 
infrastructure 
development and 
construction projects. 
Changes in policies 
may impact demand 
for construction 
materials.

The overall economic 
stability of Pakistan 
affects consumer 
purchasing power. 
Economic fluctuations 
may impact the 
demand 
for construction 
materials and, 
consequently, Zarea.
pk’s sales.

Understanding and 
adapting to changing 
consumer 
preferences in 
construction 
materials is essential 
for Zarea.pk to stay 
competitive.
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Technological Environmental Legal

Dependence on a robust 
digital infrastructure is 
critical 
for Zarea.pk’s online 
platform. Any issues with 
internet 
connectivity or 
technology infrastructure 
may 
impact the business.

Increasing awareness of 
environmental 
issues may drive 
demand for sustainable 
and eco-friendly 
construction materials. 
Zarea.pk should consider 
incorporating 
environmentally friendly 
options in its product 
portfolio.

Adherence to labor laws 
and 
regulations in the 
construction 
sector is essential. Any 
changes in labor laws 
may impact costs and 
operational efficiency 
for 
Zarea.pk.
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Our Proprietary Supply Chain Engine
We are trying to bring technology to the conventional construction sector.
The focus is on building and integrating technology solutions to build efficiencies.
The key areas that we have been trying to optimize are

Supply chain strategic design

Integrated decision making Dynamic integrated business 
planning

Fintech

Dynamic integrated business 
planning

End-to-end logistics 
optimization

Portfolio analysis and 
complexityreduction

Route optimization

Flow-system optimization

Intelligent order 
management

Dynamic pricing and 
promotions

Customer capacity 
allocation

Ads and Promotions

Omnichannel customer tag-
ging & tracking

Market intelligence & in-
sights

Estimate indicators of finan-
cialhealth based on historical 
data

Partner with existing finan-
cialservices providers in our 
customer journey

AI-based demand 
forecasting

Scenario-based planning

Short-term demand 
sensing

Tracking and tracing

Centralized data access 
viaintegrations with 
partners
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The Zarea Platform

Zarea has a proprietary technology platform that offers a comprehensive 
procurement platform where buyers can procure goods at the lowest rates and 
monitor prices with an intuitive, ease-to-use interface. 

Request Quotes Calculate Costs Procure Goods
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Customer 
Registration

Credit
Approval

Delivery within
48 Hours

Payment
Reconciliation

How Zarea works
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Browse
Marketplace

Instant
Quotation

Order
Placement

Live Order
Tracking

Representative
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Dear Shareholders,

I am honored to address you in this annual report as we reflect on remarkable another year at Zarea  
private limited through its E-commerce Platform “ Zarea.pk”, a leading player in the dynamic landscape 
of e-commerce for construction materials. As we navigate the challenges of the global market, I am 
pleased to report that our commitment to innovation, efficiency, and customer satisfaction has posi-
tioned us for continued success.

In the ever-evolving world of e-commerce, our company has remained at the forefront of the construc-
tion materials industry, providing a seamless platform for the procurement of essential items such as 
cement, steel, wires, and sand. The past year has been a testament to our resilience and adaptability, 
with robust growth in bothrevenue and market share.

Our success is driven by a relentless focus on customer needs. We understand the critical role con-
struction materials play in the development of infrastructure and the success of projects. Therefore, we 
have continued to invest in enhancing our platform, ensuring a user-friendly experience, and expand-
ing our product offerings to meet the diverse requirements of our valued customers.

Innovation has been a cornerstone of our strategy. Our state-of-the-art technology platform has not 
only streamlined the purchasing process but has also allowed us to offer personalized solutions, ensur-
ing that our customers have access to the right materials at the right time. From sourcing to delivery, 
we are committed to leveraging technology to create efficiencies across the supply chain.

Sustainability remains a key focus for Zarea private limited. We recognize our responsibility to contrib-
ute to a more sustainable future for the construction industry. In the past year, we have intensified our 
efforts to source environmentally friendly materials, reduce our carbon footprint, and promote respon-
sible practices throughout our network.

Our partnerships with suppliers and stakeholders continue to strengthen, fostering a collaborative eco-
system that benefits everyone involved. We extend our gratitude to our dedicated team, whose hard 
work and commitment have been instrumental in achieving the milestones we celebrate today.

CEO’s 
Review
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Looking ahead, we are optimistic about the opportunities that lie before us. Theconstruction industry 
is evolving, and Zarea private limited is well-positioned to lead the way. We will continue to invest in 
technology, expand our product offerings, and explore new avenues for growth. As we pursue these 
goals, we remain steadfast in our commitment to delivering value to our shareholders, customers, and 
the communities we serve.

I want to express my sincere appreciation to our shareholders for their continued trust and support. 
Together, we will build on the successes of the past and create a future that is not only prosperous for 
Zarea private limited but also contributes to the advancement of the construction industry as a whole.

Thank you for being part of our journey.

Sincerely,

Ali Alam Qamar

CEO, Zarea private limited
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DIRECTOR’S REPORT
Dear Shareholders,
On behalf of the Board of Directors of Zarea Private Limited Formerly (Vision 2A 
Private Limited), I am pleased to present the first annual audited financial statements 
and Auditors Report thereon for the year ended June 30, 2023..

FINANCIAL RESULTS:
The year under review shows that the company has earned a net profit before tax of 
Rs.103,676,968/- (2022: 32,322,845/-). The financial results are as follows:

Particulars

Profit from Operations

Administrative and General Expenses 

Profit before taxation 

Selling and Distribution Expenses 

Taxation 

Financial Charges

Profit after taxation

Other Income

Earning per Share

2023
Rupees

2022
Rupees

114,912,232 54,357,649

(5,200,902) 

103,676,968

(2,796,191)

32,322,845

(8,882,572)

(22,424,895)

(6,582,266)

(8,714,644)

(70,133) 

81,252,073 

(849)

23,608,201

2,918,342

40.63

265,000

11.80

BUSINESS REVIEW:
The Financial Year 2022-2023 was the year of good performance with sales of Rs. 114,912,232/- (2022: 
54,357,649/-). The after-tax Profit was Rs. 81,252,073/- (2022: 23,608,201/-). The Directors and the 
Management have been closely monitoring the performance of the business with a focus on achieve 
continued improvements in trading and efficiency.
The Management was more focused on internal efficiencies and improving the quality of our proucts 
and determined efforts to reduce the cost of doing the business. The Company is well poised to 
encounter future challenges through various measures including innovation, planning and controlling 
costs, expanding product base, and prudent financial management. The Company is constantly exploring 
business development opportunities to expand our footprint in other seamless pipes products. 
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Key Achievements:
During the year, 2023, Zarea has following key achievements.

Name changes and Re-branding
In 2023, we have changed its name from Vision 2A private Limited to Zarea Private Limited. Unveiled a 
new identity as “Zarea 2.0,” reflecting our renewed vision and commitment to innovation and customer 
satisfaction.

Expansion of Product Offerings
We expanded our presence offering an even broader range of products for construction, finishing, and 
Agricultural Commodities solutions. This strategic expansion has allowed us to better serve both B2B 
and B2C customers nationwide.

Financial Performance
Despite a challenging economic environment, Zarea delivered strong financial performance in 2023. 
Our revenue grew by 111%, driven by increased sales in construction materials, enhanced supplier 
partnerships, and operational efficiencies. The company’s profit margins remained robust due to 
effective cost management and strategic investment in technology.

Innovation in Technology and Customer Experience
We invested in new technologies aimed at improving customer experience, including enhanced supply 
chain management systems, and faster order processing. These investments have resulted in reduction 
in order fulfillment times and higher customer satisfaction ratings.

Profit per Share:
Based on net after-tax Profit for the year ended June 30, 2023, the Profit per share for the year ended 
June 30, 2023 is Rs.40.63/Share.

Dividend:
No dividend has been declared by the company during the year.

Auditors:
The Board of directors recommended Naveed Zafar Ashfaq Jaffery & Co. Chartered Accountants as 
auditors for the year ended 30th June 2024.

Acknowledgement:
The directors would like to place on record their appreciation for the services rendered by the employees 
of the company who have contributed their optimum skills and hope that the same spirit of devotion will 
continue in the future. In addition, we thank our stakeholders for trusting us.

Conclusion:
Zarea has once again demonstrated its ability to adapt, innovate, and thrive in a rapidly changing 
market. We remain committed to delivering value to our customers, shareholders, and partners, and 
we are confident that our strategic initiatives will drive continued success in the coming years.

Ali Alam Qamar
Chief Executive Officer

For and on the behalf of the Board Lahore.
Dated: March 08,2024.
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Naveed Zafar Ashfaq Jaffery & CO.
                                Chartered Accountants

A member firm of

                                     An Association of
                                                       Independent Accountiong Firms

INDEPENDENT AUDITOR’S REPORT
To the members of Zarea Private Limited  
Report on the Audit of the Financial Statements for the year ended 30th June 2023 

Opinion
 
We have audited the annexed financial statements of Zarea Private Limited (the company), Which 
comprise the statement of financial position as of June 30, 2023, and the statement of income and 
expenditure, statement of comprehensive income, the statement, of changes in funds, the state-
ment of cash flows for the year then ended, and notes to the financial statements, including asum-
mary of significant accounting policies and other explanations information, and we state that we 
have obtained all the information and explanations which, to the best of our knowledge and belief,  
were necessary for the purposes of the audit.

In our opinion, and to the best of our information and according to the explanations given to us, the 
statement of financial position, statement of income and expenditure, statement of comprehen-
sive income, the statement of changes in funds and the statement of cash flows together with the 
notes forming part thereof conform with the accounting and reporting standards as applicable in 
Pakistan and give the information required by the Companies Act 2017 (XIX of 2017) in the manner 
so required and respectively give a true and fair view of the state of the company’s affairs as at June 
30, 2021 and of the income, comprehensive income, the changes in funds and its cash flows for the 
year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applica-
ble in Pakistan. Our responsibilities under those standards are further described in the Auditor’s re-
sponsibilities for the Audit of the financial statements section of our report. We are independent of 
the company in accordance with the international Ethics standards board for Accountants’ Codeof 
Ethics for Professional Accountants as adopted by the Institute of Chartered Accountants of Paki-
stan (the code) and we have fulfilled our other ethical responsibilities in accordance with the code. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.

Information other than the financial statements and Auditor’s Report Thereon
 
Management is responsible for the other information. The other information Comprises the in-
formation included in the Director’s Report but does not include the financial statement and our 
auditor’s report thereon. 
 
Our Opinion on the financial statements does not cover the other information and we do not 
express ant form of assurance conclusion thereon. 

Other         1st floor, Modern House, Beaumont Road, Karachi, Pakistan- Ph: +92 21-35671909 Pax: +92 21-35210626 Email: khi@nzaj.com.pk
Offices      3-B. ATS Centre, 30-West, Fazal-Ul-Haq Road, Blue Area, Islamabad, Pakistan - Ph: +92 51-2878530-32 Fax: +92 51-2206283 Email: isl@nzaj.com.pk

201-Regency Plaza, M.M. Alam Road,
Gulberg-ll, Lahore-Pakistan
Ph: +92 42-35876891-3
Fax: +92 42-35764969
Email: lhr@nzaj.com.pk
Web. www.nzaj.com.pk
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Naveed Zafar Ashfaq Jaffery & CO.
                                   Chartered Accountants

In connection with our audit of the financial statement, our responsibility is to read the other infor-
mation and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on the work we have performed, we conclude that there is a material misstate-
ment of this other information, we are required to report that fact. We have nothing to report in this 
regard.

 
Responsibilities of Management for the financial statements 
 
Management is responsible for the other information. The other information comprises the finan-
cial statement in accordance with the accounting and reporting standards as applicable in Paki-
stan and the requirement of Companies Act, 2017(XIX of 2017) and for such internal control as man-
agement determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing the company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate 
the company or to cease operation, of has no realistic alternative but to do so. 
 
Auditor’s Responsibilities for the Audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statement as whole 
are free material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material 
misstatement when if exists. Misstatements can arise from fraud of error and are considered mate-
rial if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judg-
ment and maintain professional skepticism throughout the audit. We also: 
      
•	 Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those ricks, and obtain au-
dit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the 
override of internal control. 

•	 Obtain an understanding of internal control relevant to the audit in order to design audit proce-
dure that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the company’s internal control. 

•	 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

•	 Conclude on the appropriateness of management’s use of the going condemn basis of  ac-
counting  

An Association of
Independent Accountiong Firms
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And, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the company’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw atten-
tion in our auditor’s report to the related disclosures in the financ statements or, if such disclo-
sures are inadequate, to modify our opinion. Our conclusion are based on the audit evidence 
obtained up to the date of our auditor’s report. Howeve future events or conditions may cause 
the company to cease to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the financial statements, including 
disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

We communicate with the management regarding, among other matters, the planned scope and 
timing of the audit and significant audit finding, including any significant deficiencies in internal 
that we identify during our audit. 
 

Report on other Legal and Regulatory Requirements 
 
Based on our audit, we further report that in our opinion: 
1.	 Proper books of account have been kept by the company as required by the Companies Act,20 

(XIXof 2017)
2.	 The statement of financial position, income and expenditure statement, statement of compre-

hensive income, the statement of changes in funds and the statement of  cash flows together 
with the notes thereon have    been drawn up in conformity with the companies Act, 20(XIXof 
2017) and are in agreement with books of account and returns; 

3.	 Expenditure incurred during the year was for the purpose of the company’s business; and 
4.	 No zakat was deductible at source under the zakat and usher Ordinance, 1980(XVIII of 1980).

The engagement partner of the audit resulting in this independent auditor’s report is Shahid 
Mohsin Shaikh (FCA)

Signature : 
Lahore
Date :  March 08, 2024
UDIN: AR202310575AYOyIwi6

Naveed Zafar Ashfaq Jaffery & CO.
                                   Chartered Accountants

An Association of
Independent Accountiong Firms
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51.84

103,676,968

2,000,000
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   Help Line:
   +92 314 516363

   Website:
   www.zarea.pk

   Mail:
   Info@zarea.pk

   Address:
   103/2 Fazil Road St. Johns Park. Cantt Lahore Punjab.

ZAREA PRIVATE LIMITED.


